FROM THE POINT OF VIEW OF A
PLAYWRIGHT

BY BERNARD SHAW

A TRIBUTE to Tree from the playwright's point of view is a duty
of such delicacy that it is quite impossible to bo delicate about
it at all; one must confess bluntly at the outset that Tree was
the despair of authors, His attitude towards a play was one of
whole-hearted anxiety to solve the problem of how to make it
please and interest the audience.

Now this is the author's business, not the actor's- The
function of the actor is to make the audience imagine for the
moment that real things are happening to real people, It is
for the author to make the result; interesting* If he fails, the
actor cannot save the play unless it is so flimsy a thing that the
actor can force upon it some figure of his own fancy and play
the author off the stage, This has been clone successfully in
several well-known, though very uncommon cases, Robert
Macaire and Lord Dundreary were imposed by their actors on
plays which did not really contain them. Grimaldi's clown was
his own invention, These figures died with their creators,
though their ghosts still linger on the stage, Irving's ShylocI
was a creation which he thrust successfully upon Shafcespea/S
play; indeed, all Irving's impersonations were changeling
His Hamlet and his Lear were to many people more interest!^
than Shakespear's Hamlet and Leaf; but the two pairs wefts
hardly even related* To the author, Irving was not an actor*
he was either a rival or a collaborator who (lid all the real worK
Therefore, he was anathema to master authors, and a godseJM
to journeymen authors, with the result that he had to coife
himself to the works of dead authors who could not
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